
Superintendent’s Update
Wednesday, October 21, 2020

Today was the 25th day of learning for the Dedham Public Schools.  You can access a DPS 2020-21 School
Calendar HERE.

This week the district moved into Phase 4 of our Reopening Plan.  On Monday we began to welcome back
students in “Transition Grades”.  These are grades 1, 6, and 9.  All students in these grades will be physically
attending schools on either Monday and Tuesday (Cohort “C-1”) or Thursday and Friday (Cohort “C-2”) this
week.  We are servicing just under 1,200 students with in-person learning across the district.

Next week we will move into Phase 5.  This will complete our phasing for the hybrid model, and we will be
serving over 2,000 students in person at that point. We continue to field requests from parents regarding their
wishes to transition from full remote to in-person learning, and a smaller number of parents who wish for their
children to continue with remote-only instruction. The deadline for notifying principals of any changes to these
plans is Friday, October 30.

The table below illustrates the current dates and cohort sizes and their designated return dates to hybrid,
in-school learning:

We also continue to closely monitor the capacity of our yellow bus transportation system.  We continue to run
10 total buses in the district, and their respective current ridership is illustrated in the table below:

https://www.dedham.k12.ma.us/Page/2544
https://www.dedham.k12.ma.us/Page/2544


Thanks to Transportation Coordinator Trish Sullivan and Connolly Bus Supervisor Wanda Wood for their
efforts in managing this challenging process while adhering to required social distancing protocols!

As an update to the possible scheduling of free, site-based COVID-19 testing for faculty/staff, we continue to
try and find a time and date to logistically accomplish this feat.  Right now, we are hopeful that Wednesday,
November 4 may work, but we have still not confirmed as of this writing.  I will keep the Committee posted.

I am pleased to report that the district has reached a tentative agreement on a MOA (Memorandum of
Agreement) with the Dedham Education Association. The agreement spells out the agreed upon impacts of the
current unique situations forced upon the district by the pandemic.  This agreement needs to be ratified by the
respective unions and their collective memberships. I want to thank Chair Lisa Laprade and members Mayanne
Briggs and Steve Bilafer as well as Assistant Superintendents Sam Rippin and Dr. Ian Kelly, and HR
Administrator Kathy O’Leary for their many hours of work in these negotiations.  The SC negotiating
committee met more than 18 times for at least two hours or more to get this done.  I hope we are able to forward
a ratified agreement to the Committee for a vote next week.

Denise Moroney and Sam Rippin have reviewed the remaining FY21 Capital Budget requests that were
approved by the Capital Expenditures Committee but then deferred from Town Meeting in August.  They have
recommended that we request the following items totaling $200,000 be moved forward to November 2020
Town Meeting:

1. DMS Replace Outdated XL500 Controllers $75,000
2. Oakdale Exterior Doors - replace door #4 to Gym $5,000
3. DHS Infrared Scan of Electrical $15,000
4. DHS Wood Shop Electrical Panel Upgrades $50,000
5. Greenlodge Window Room Darkening Shades $25,000
6. DHS Kitchen Storage Epoxy Floor $30,000

Mr. Rippin had a conversation earlier today with Town Manager Leon Goodwin and we are hopeful that these
requests are favorably received.

I am happy to answer any questions the Committee may have.


